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List of 340B Solutions

Business Analysis

+ Detailed review of your FQHC’s current processes to identify gaps and opportunities

Contract Pharmacy Solutions

« Contract Pharmacy Network Set-up
< Audit-only services (Monthly audits, Inventory reconciliation)
« Consult-only services (Contract analysis and negotiation, workflow optimization)
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< FULL SERVICE: Contract pharmacy management

In-house Pharmacy Solutions
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< In-house pharmacy set-up

» Pharmacy design, registration, software recommendations, insurance contracts
« Consult-only services (Remote only OR Onsite Support/Workload Share)
» Workflow optimization, project management, policy & procedure evaluation
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< FULL SERVICE: In-house pharmacy management

HRSA Audit & 340B Compliance Solutions

« Contract 340B Coordinator (monthly audits, annual external audit, 340B expert)
< Internal Audit only (in-house pharmacy and/or contract pharmacy monthly audits)
< External Audit only (mock annual required HRSA Audit)

+ HRSA Audit Preparation (Preparation for HRSA Audit, On-site assistance)

HRSA Post-Audit (Corrective Action Plan submission, manufacturer follow-up)
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Prior Authorization Management Solution
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+ Professional management of all medication prior authorizations (both specialty and
non-specialty medications)
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